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August 14, 2007

EIM/ESM Overview

The Executive Office of
Health and Human
Services is implementing
a web-based invoice and
service management
system (EIM/ESM).

EIM/ESM replaces and
standardizes manual, pa-
per-based processes that
vary across EOHHS agen-
cies. The service im-
proves internal controls
and streamlines invoice
submission, approval, and
payment. It also provides
a central repository of
information on all POS
expenditures and

service delivery.

In addition, EIM/ESM
provides intake and
service delivery
management features
for the Department of
Public Health and

its providers.

EIM/ESM will eventually
support approximately
10,000 users, processing
invoices totaling $2.1B.
each year.

Today, almost 300 pro-
vider organizations use
EIM/ESM to administer
over $551 M in POS con-
tracts.

Helpful Links:

EIM/ESM Documents,

Newsletters, and Train-
ing Materials

Contact Us:
POS.EIM-
ESM@massmail.state.ma.

us
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New Version of EIM/ESM Released

Release 3.3 of EIM/ESM is now in production! Its release
marks several months of hard work to make the service
faster and easier to use. Specific improvements target the
Service Delivery Report, invoice processing, and data ac-
cess rules. This bulletin highlights key changes in each
area, with a focus on items impacting our provider com-
munity. These changes are the direct result of feedback
from our users! We appreciate your input, and will con-
tinue our efforts to strengthen the EIM/ESM service.

Service Delivery Report Changes

Improvements to the Service Delivery Report (SDR) should speed proc-
essing and support provider SDR completion in several ways:

Clearer release progress

Release 3.3 provides staff who are releasing an SDR with information
about how the release is going. A progress bar now appears on the Ser-
vice Delivery Report Summary page and indicates, via a percentage, how
far along the release is. It also notifies the user that he or she can ac-
cess other EIM/ESM features while waiting for the release to finish.

Simplified fields; more business context

Staff completing an SDR will find simplified Activity Codes on the Service
Delivery Report page. Sub-activities have been removed from the drop-
down list, making selection of a code easier. Staff will also notice that
the Service Delivery Summary screen now includes Total Payable Units.
This field has been added to make it easier to understand the Total
Monthly Amount displayed.

Greater supplemental SDR flexibility

Authorized staff may now create a supplemental SDR for the purpose of
voiding a client without having to enter service information. Previously,
such an SDR could not be released unless services were recorded at $0.
This change should expedite related voiding processes.

Please see page 2 for an overview of additional Release 3.3 changes.
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Invoice Processing Changes

From Release 3.3 forward, the first invoice submitted during the billing period will be con-
sidered the “regular” invoice. All subsequent invoices will be considered “supplemental.” This
change aims to make invoice tracking easier by clarifying the sequencing of “regular” vs.
“supplemental” invoices.

Provider staff members who handle billing for their organization will find this results in a key change
regarding denied invoices. Now, if an agency denies an invoice, the provider can only submit a sup-
plemental invoice. This may be done one of two ways.

The authorized staff may either start a new supplemental invoice or he/she can copy forward the de-
nied invoice, making any changes necessary. In either case, on the Add Invoice page, the staff
person must select the “"Supplemental” radio button in the Invoice Type field. Otherwise, it will not
be possible to release the invoice.

Data Access Rule Updates

As part of Release 3.3, EIM/ESM has been updated to grant billing organizations view-only access to
contract data. This means that billing providers named on a contract will be able to view
pertinent contract information. This change should be especially helpful to staff administering
unit rate contracts, since such information is not currently available to them.

How to view the Contract Summary page: The Contract Summary page contains
extensive contract information, includ-

1. Click the Contracts module from the module Ing:
links. The Contract Search page appears.
Tip: The Contract Search page appears with
the current fiscal year as the default. You can
use this field as the default search criteria.

2. Enter search criteria.
3. Click Search. Contracts that meet the search

¢ Activity Code and Description
¢ Current Year Maximum Obligation

¢ Current Year Amendment Total

criteria appear. ¢ Unexpended Amount
4. Click a Contract Number to view the contract
summary. The Contract Summary page ap- + Effective From/To Dates
pears, displaying information for the current
fiscal year. ¢ Status

What’s Next—Upcoming Improvements

Work continues to make sure that EIM/ESM meets the needs of our provider users. In particular, the
team is focusing on making the SDR easier to use and faster. We expect to make additional updates
to the service later this fall. We'll keep you apprised of our progress!

Virtual Gateway Customer Service

\"", 1-800-421-0938
i.%\ Monday — Friday 1-617-988-3301 (TTY)
= 8:30 AM — 5:00 PM
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